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"Arc Changers"

Anyone who sees a need for 

change and takes action to propel 

it to new heights.

noun



How Do We Change the Arc 
of Education?

• Challenge the givens (existing norms, paradigms, systems).

• Introduce new ideas, approaches, practices.

• Transcend present limitations.

• Alter the direction, outcomes, trajectory of developments.

• Create enduring impact that fundamentally reshapes the world.



Relationships Matter!
Featuring:

Grand Valley State University & 

Flint Cultural Center Academy



Traditional Authorizer-School Relationship

Authorizer
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Charter School Leader Management Org



Student-Focused Authorizer-School Relationship
Working together for betterment of students

Parents
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Authorizer-School Relationship Spectrum

• Authorizer is involved 

in operations

• Supporting everything

• “Friends”

• Looks more like 

authorizer is doing 

everything

• Quality Oversight

• Appropriate Support

• Follow the law and 

charter contract

• Clear Expectation

• Clear Processes

• Adversarial

• Lack of Autonomy

• Prescriptive

• Focus only on law 

and compliance

One in the 

Same
Effective & 

Collaborative Authoritative



Authorizer: Grand Valley State University Charter School 

Office

2 minutes to introduce organization

Idea of not encroaching into the autonomy of the school – being sure respect roles

Idea of authorizers provide different levels support
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So, what are the next steps??

For Charter School Boards and School Leaders

• How can you build stronger relationships with your authorizer?

Are there common goals? Ways to proactively communicate?

• What are ways you can collaborate with others to meet your goals and successfully 
serve students and families?

With your authorizer? Community? Partners? Parents?

For Authorizers

• Where do you fall on the Authorizer-School Relationship Spectrum?

Are there ways to improve?

• What are the biggest areas of need for your portfolio of schools? Do you provide the 
support or can others?



Leverage our 

experience & 

expertise!

Nationalcharterschools.org

Info@CharterInstitute.org

(989) 317-3510

> Consulting, Coaching & Capacity Building

> Authorizer, Board, & School Relations

> Board Training & Policies

> Personalized Performance Goals

> Strategy & Systems Development

> School Startup & Growth / Facilities Consulting

Jim Goenner Mary Bradley

Wendy Larvick

Mark Weinberg

Naomi Rubin Deveaux

Alyson Murphy

Lisa Bergman



Epicenternow.org

We’re here for you!

Epicenter
Team

MEGHANN SYLVIA

ZAC

JENNIFER

BECKY

EIREEN

STEPHANIE

LAURA

CASEY

http://about:blank/


Upcoming A-GAME Convenings

Not Yet an A-GAME member? The A-GAME community is free to 

join. You can access valuable resources and tools!

Learn more: Nationalcharterschools.org/agame

Register at: www.CharterInstitute.org/2024-AGAME-Convenings

In-Person Convening

Join your peers in Chicago, IL, from 12:00 pm, 

May 2 through 3:00 pm, May 3 (Thursday and 

Friday). NACSA will cover the registration cost 

for the first 50 NACSA member organizations. 
Registration Deadline: April 5

Virtual Convening (Free)

Meet with your peers online, Wednesday, 

April 3, 2024 at 1:00 pm EST.

https://nationalcharterschools.org/agame/
https://nationalcharterschools.org/agame/


www.CharterInstitute.org/Board-Network   |   20

A Community Designed 

to Elevate Your Boards

www.CharterInstitute.org/Board-Network



Thank You!

Nationalcharterschools.org

Epicenternow.org

http://about:blank
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